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Accounts Payable Without Borders: The Global Audit Advantage

As businesses expand across borders, accounts payable
operations become increasingly complex. Managing
workflows, payments, supplier contracts, exceptions, remote
employees staffing changes across multiple countries, can
present challenges and strain the most capable teams. A
fragmented auditing approach - conducted region by region
without a unified strategy - often leads to duplicated efforts,
missed recoveries, and overlooked inefficiencies.

Today, global auditing isn't reserved for Fortune 100
companies. Mid-sized enterprises with international
operations face growing cost pressures and process
challenges that make cohesive AP audits a strategic
necessity. A well-designed global audit program doesn't just
recover funds; it strengthens financial operations and drives
smarter decision-making across the enterprise.

The Rising Complexity of Global AP Operations

With over 73% of companies now operating shared services
models (Deloitte, 2023), the complexity of global accounts
payable environments has increased dramatically.
Consolidation introduces challenges in harmonizing
workflows, policies, and ERP platforms across regions with
differing regulatory environments and cultural practices.

Invoicing standards, for example, vary widely. European VAT
regulations require detailed invoice documentation within
strict timeframes, while countries like Brazil and Argentina
mandate government-monitored electronic invoicing
systems. Currency fluctuations, data translation errors, and
inconsistent vendor management practices further
complicate financial reporting and payment accuracy.

Without a global audit framework, organizations risk not
only financial loss but also operational inefficiency. Finance
leaders consistently cite "lack of consistent global data
standards" and "difficulty coordinating across systems" as
major cross-border challenges (Institute of Finance &
Management, 2022).

Building a Cohesive Global AP Audit Program
Accounts payable audits serve three essential purposes:

« Recovering funds lost through overpayments,
overlooked credits, contract errors, tax discrepancies,
and a host of other errors.

« Identifying operational deficiencies that compromise
payment accuracy and financial health.

« Providing actionable feedback and recommendations to
improve future processes.

However, many organizations still limit AP audits to
domestic operations or manage them separately in each
region. This decentralized approach often obscures broader
trends and recurring issues that impact enterprise-wide
performance. A global audit strategy unifies efforts, bridging
the gap between headquarters and regional operations.
Centralized methodologies, informed by localized insights,
create visibility into patterns that isolated audits cannot
detect, such as systemic errors in vendor setup, duplicate
vendors across regions, duplicate payments across regions,
payment terms inconsistencies, or regional process gaps that
drive inefficiencies.



Success in global auditing requires both centralized oversight
and local expertise.

o Central Governance: A core audit team defines strategy,
standardizes data collection and reporting formats, and
ensures consistency across regions.

o Local Expertise: Regional teams provide operational
context, cultural knowledge, and practical insights that
enhance the relevance and effectiveness of audit
findings.

Technology platforms that can normalize and analyze
complex multi-ERP data sets play a vital role. These tools
support cross-border audits by enabling consistent reporting
without sacrificing local specificity. Yet technology alone is
insufficient. Building trust, connecting, and open
communication between corporate offices and local teams is
essential to the success of any global audit initiative.

Effective audit reporting must serve multiple audiences
within a global enterprise:
« Executives require high-level summaries that quantify
financial recoveries and highlight systemic risks.
« Regional teams need detailed findings to guide corrective
actions and process improvements.

Layered dynamic reporting (such as dashboards that allow
stakeholders to drill into results by region, vendor, or error
type) translates audit findings into strategic insights.
Standardized global reporting enables organizations to
benchmark performance across countries, regions, shared
service centers and business units, identifying both best
practices and areas needing attention. Access to real-time
audit dashboards has been shown to drive faster process
improvements within AP departments, providing
organizations with a proactive tool for ongoing financial
optimization (Ardent Partners, 2023).
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Laying the Groundwork: Audit Readiness Across Borders
AP Audit success begins with preparation. Challenges such as
inconsistent document retention, varied invoice workflows,
and decentralized data standards can delay audits or
compromise their effectiveness. To promote audit readiness
across global operations, organizations should:
« Maintain consistent document retention policies aligned
with both local and international requirements.
o Implement centralized onboarding forms and data
submission protocols.
o Educate regional teams on audit goals, expected
deliverables, and timelines to foster cooperation and
engagement.

Pre-audit alignment can greatly enhance success by setting
expectations, clarifying deliverables, and addressing region-
specific challenges before audit work begins.

Global Audits Drive Enterprise Value
A cohesive global audit program is not a collection of
regional efforts; it is a unified system that combines strategic
governance, localized insights, and technology-driven
analysis.
Organizations that embrace global audit strategies stand to
benefit through:

« Increased financial recoveries

« Improved operational efficiency

o Enhanced internal collaboration

« Greater audit readiness and accountability

By creating visibility across borders and building more

resilient processes, companies position themselves for
stronger financial health and sustainable growth in an

increasingly interconnected world.

Since 1972, Broniec Associates has delivered the utmost value and benefit
through the most comprehensive accounts payable audit in the industry.
Our 21 branches offices serve clients globally across nearly every industry.
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